St. Cyprian's Episcopal Church
2022 Operating Budget

St.Cyprian's Episcopal Church 2021|YEAR End
| 2021 2022
2022|Budget Actual Budget Variance Budget Budget
Income |
1000.0) Operating Revenue
1100.0 Pledges & Gifts
1110.0 Pledges ‘ 158,622.00 157,000.00 | $  1,622.00 157,000.00 157,000.00
1120.0 Unrestricted Gifts 14,155.03 3,000.00 11,155.03 3,000.00 3,000.00
1100.0 Total: Pledges & Gifts $ 172,777.03 | $ 160,000.00 | $ 12,777.03| $ 160,000.00 | $ 160,000.00
1200.0 Plate Collection
1210.0 Sunday $ 8,200.50 | $ 8,000.00 | $ 200.50 | $ 8,000.00 | $ 10,000.00
1220.0 Vespers $ 43.00 | $ - $ 43.00| $ - $ -
1230.0 Special, Weekday & Misc. $ 672.00 | $ - $ 672.00 | $ - $ -
1200.0 Total: Plate Collection $ 8,915.50 | $ 8,000.00 | $ 91550 | $ 8,000.00 | $ 10,000.00
1300.0 Building Use
1310.0 Wedding Building Use $ 4,200.00 | $ 5,700.00 | $  (1,500.00)] $ 5,700.00 | $ 4,750.00
1320.0 Meeting Building Use $ 858.46 | $ - $ 858.46 | $ - $ -
1330.0 Other Building Use $ 275.00 | $ - s 275.00 | $ - Is -
1300.0 Total: Building Use $ 5,333.46 | $ 5,700.00 | $ (366.54)] $ 5,700.00 | $ 4,750.00
1400.0 Other Income ‘
1410.0 Interest & Dividends $ 167.96 | $ 100.00 | $ 67.96 | $ 100.00 | $ 100.00
1420.0 Misc. Income ‘ $ 28.00 | $ - $ 28.00 | $ - $ -
1400.0 Total: Other Income $ 195.96 | $ 100.00 | $ 95.96 | $ 100.00 | $ 100.00
1000.0, Total Operating Revenues $ 187,221.95|$ 173,800.00 | $ 13,421.95|$ 173,800.00 | $ 174,850.00
[ |
Expenses
2000.0| Parish Programs & Ministries
2100.0 Christian Formation Ministry
2110.0 Adult Education ‘ $ - $ - $ - $ - $ -
2120.0 Lay Workshops & Training $ - $ - $ - $ - $ -
2130.0 Misc. Christian Form. Expense $ 21150 | $ 200.00 | $ 11501 $ 200.00 | $ 200.00
2100.0 Total: Christian Formation Ministry $ 21150 | $ 200.00 | $ 1150 | $ 200.00 | $ 200.00
2200.0 Liturgical Ministries
2210.0 Liturgical Supplies
2211.0 Altar Supplies $ 86.73 | $ 400.00 | $ (313.27)| $ 400.00 | $ 400.00
2212.0 Misc. Liturgical Supplies $ 133.01 | $ 100.00 | $ 33.01|$ 100.00 | $ 100.00
2213.0 Special Altar Flowers $ 1,657.94 | $ 200.00 | $  1,457.94]$ 200.00 | $ 2,500.00
2210.0 Total: Liturgical Supplies $ 1,877.68 | $ 700.00 | $  1,177.68 ] $ 700.00 | $ 3,000.00
2220.0 Music Expenses
2221.0 Special Performance $ 500.00 | $ 900.00 | $ (400.00)| $ 900.00 | $ 900.00
2222.0 Music Purchase/Subscription $ 112.75 | $ 750.00 | $ (637.25)] $ 750.00 | $ 750.00
2223.0 Misc. Music Expense $ 348.77 | $ 1,400.00 | $  (1,051.23)] $ 1,400.00 | $ 1,400.00
2220.0 Total: Music Expenses $ 961.52 | $ 3,050.00 | $  (2,088.48)] $ 3,050.00 | $ 3,050.00
2200.0 Total Liturgical Ministries $ 2,839.20 | $ 3,750.00 | $ (910.80)] $ 3,750.00 | $ 6,050.00
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St.Cyprian's Episcopal Church 2021|YEAR End
| 2021 2022

2022|Budget Actual Budget Variance Budget Budget
2300.0 Outreach Ministries
2310.0 Supported Organizations
2311.0 Misc. Supported Outreach $ - $ 200.00 | $ (200.00)| $ 200.00 | $ 200.00
2312.0 Diocesan Common Ministries $ 16,335.00 | $ 16,335.00 | $ - $ 16,335.00 | $ 17,103.00
2313.0 St. John's Food Pantry $ 200.00 | $ 400.00 | $ (200.00)| $ 400.00 | $ 400.00
2314.0 Good Samaritan Health Clinic $ 400.00 | $ 400.00 | $ - $ 400.00 | $ 400.00
2315.0 Operation New Hope $ 400.00 | $ 400.00 | $ - $ 400.00 | $ 400.00
2316.0 Home Again St. Johns $ 400.00 | $ 400.00 | $ - $ 400.00 | $ 400.00
2317.0 Episcopal Relief & Development $ 400.00 | $ 400.00 | $ - $ 400.00 | $ 400.00
2318.0 Habitat for Humanity $ 800.00
2310.0 Total: Supported Organizations $ 18,135.00 | $ 18,535.00 | $ (400.00)| $ 18,535.00 | $ 20,103.00
2320.0 Outreach Programs
2321.0 Dining With Dignity $ - $ - $ - $ - $ -
2322.0 Scholarship $ - $ - $ - $ - $ -
2323.0 Misc. Congregation Outreach $ - $ 200.00 | $ (200.00)| $ 200.00 | $ 200.00
2320.0 Total: Outreach Programs $ - $ 200.00 | $ (200.00)| $ 200.00 | $ 200.00
2300.0 Total: Outreach Ministries $ 18,135.00 | $ 18,735.00 | $ (600.00)] $ 18,735.00 | $ 20,303.00
2400.0 Pastoral & Fellowship Ministries
2410.0 General Hospitality Supplies $ 59.91 | $ 200.00 | $ (140.09)| $ 200.00 | $ 200.00
2420.0 Childcare Supplies $ - $ 200.00 | $ (200.00)} $ 200.00 | $ 200.00
2430.0 Misc. Pastoral & Fellowship Expense $ - $ 150.00 | $ (150.00)| $ 150.00 | $ 150.00
2440.0 Special Event Expense $ 993.40 | $ 150.00 | $ 843.40 | $ 150.00 | $ 150.00
2400.0 Total: Pastoral & Fellowship Ministries | $ 1,053.31 | $ 700.00 | $ 35331 | $ 700.00 | $ 700.00
2500.0 Stewardship & Evangelism
2510.0 Advertising ‘ ‘
2511.0 Church Advertising $ 116.05 | $ 1,950.00 | $ (1,833.95)] $ 1,950.00 | $ 500.00
2512.0 Wedding Advertising $ 150.00 | $ 200.00 | $ (50.00)1 $ 200.00 | $ 200.00
2513.0 Newsletter Expenses $ 59.94 | $ 100.00 | $ (40.06)] $ 100.00 | $ 100.00
2514.0 Misc. Other Advertising $ - $ 150.00 | $ (150.00)} $ 150.00 | $ 150.00
2510.0 Total: Advertising $ 32599 | $ 2,400.00 | $ (2,074.01)] $ 2,400.00 | $ 950.00
2520.0 Misc. Stewardship & Evangelism Expense $ - $ - $ - $ - $ -
2500.0 Total Stewardship & Evangelism $ 325.99 | $ 2,400.00 | $  (2,074.01)] $ 2,400.00 | $ 950.00
20000| Total: Parish Programs & Ministries|s 2256500 | $ 2578500 | $  (3,220.00)] $ 25,785.00 | $ 28,203.00
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St.Cyprian's Episcopal Church 2021|YEAR End
| 2021 2022
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3000.0; Administrative Ministries
3100.0 Property Administration
3110.0 Shared Property Expense
3111.0 Property Insurance $ 6,721.25 | $ 6,700.00 | $ 21.251% 6,700.00 | $ 6,700.00
3112.0 Janitorial ‘ $ 5,200.00 | $ 5,200.00 | $ - $ 5,200.00 | $ 5,200.00
3113.0 Pest Control $ 1,487.96 | $ 1,338.00 | $ 149.96 | $ 1,338.001 % 1,400.00
3114.0 Security ‘ $ 1,532.44 | $ 1,480.00 | $ 5244 1% 1,480.001 $ 1,480.00
3115.0 Outside Lights $ 254.67 | $ 280.00 | $ (25.33)] $ 280.00 | $ 280.00
3116.0 Misc. Shared Property Expense $ 1,626.70 | $ 850.00 | $ 776.70 | $ 850.00 | $ 850.00
3110.0 Total: Shared Property Expenses $ 16,823.02 | $ 15,848.00 | $ 975.02 1| $ 15,848.00 | $ 15,910.00
3120.0 Church Building Expense
3121.0 Maintenance/Repairs $ 483.19 | $ 400.00 | $ 83.191% 400.00 | $ 400.00
3122.0 Utilities
3122.1 Electricity 1,754.35 1,800.00 (45.65)] $ 1,800.00 1,800.00
3122.2 Water & Sewer 99.90 111.00 (11.10)] $ 111.00 111.00
3120.0 Total: Church Building Expenses 2,337.44 2,311.00 26.44 2,311.00 2,311.00
3130.0 Mission House Expense
3131.0 Maintenance/Repairs $ - $ 400.00 | $ (400.00)| $ 400.00 | $ 400.00
3132.0 Utilities
3132.1 Electricity 590.44 850.00 (259.56)] $ 850.00 850.00
3132.2 Water & Sewer 772.91 970.00 (197.09)] $ 970.00 970.00
3130.0 Total: Mission House Expenses 1,363.35 2,220.00 (856.65)] $ 2,220.00 2,220.00
3140.0 Office Building ‘
3141.0 Maintenance/Repairs $ 124.89 | $ 400.00 | $ (275.11)| $ 400.00 | $ 400.00
3142.0 Utilities ‘
3142.1 Electricity 700.87 1,000.00 (299.13)] $ 1,000.00 1,000.00
3142.2 Water & Sewer 1,675.22 1,850.00 (174.78)] $ 1,850.00 1,850.00
3140.0 Total: Office Building $ 2,500.98 | $ 3,250.00 | $ (749.02)] $ 3,250.00 | $ 3,250.00
3150.0 Gardens & Grounds
3151.0 Yard Maintenance $ 3,200.00 | $ 3,000.00 | $ 200.00 | $ 3,000.00 | $ 3,000.00
3152.0 Garden Supplies $ 3084 | $ - $ 30.841% - $ 50.00
3153.0 Misc. Grounds Expense $ 773.74 | $ - $ 773741 $ - $ 800.00
3150.0 Total: Gardens & Grounds Expenses $ 4,00458 | $ 3,000.00 | $ 1,004.58 | $ 3,000.00 1 $ 3,850.00
3100.0 Total Property Expenses $  27,020.37 |$  26,629.00 | $ 40037 | $ 26,629.00 | $ 27,541.00
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St.Cyprian's Episcopal Church 2021|YEAR End
\ 2021 2022
2022|Budget Actual Budget Variance Budget Budget

3200.0 Office Administration
3210.0 Communication Expenses
3211.0 Telephone $ - $ - $ - $ - $ -
3212.0 Internet $ 2,739.17 | $ 2,600.00 | $ 139.17 | $ 2,600.00 | $ 2,600.00
3213.0 Software/Subscriptions $ 1,062.06 | $ 790.00 | $ 272.06 | $ 790.00 | $ 1,000.00
3210.0 Total: Communications $ 3,801.23 | $ 3,390.00 | $ 411.23 | $ 3,390.00 | $ 3,600.00
3220.0 Office Supplies
3221.0 Ink & Toner $ 57154 | $ 600.00 | $ (28.46)| $ 600.00 | $ 600.00
3222.0 Misc. Office Supplies $ 478.40 | $ 900.00 | $ (421.60)] $ 900.00 | $ 900.00
3223.0 Postage‘ ‘ $ 305.45 | $ 350.00 | $ (44.55)| $ 350.00 | $ 350.00
3224.0 Durable Supplies/Equipment $ 34.06 | $ 200.00 | $ (165.94)] $ 200.00 | $ 110.00
3220.0 Total: Office Supplies $ 1,389.45 | $ 2,050.00 | $ (660.55)] $ 2,050.00 | $ 1,960.00
3230.0 Other Admin. Expenses
3231.0 Bank Charges $ 13.80 | $ 50.00 | $ (36.20)] $ 50.00 | $ 50.00
3232.0 Convention Fees $ 290.00 | $ 450.00 | $ (160.00)] $ 450.00 | $ 450.00
3233.0 Misc. Admin. Expenses $ 380.32 | $ - $ 380.32 | $ - $ -
3230.0 Total: Other Admin. Expenses $ 684.12 | $ 500.00 | $ 184.12 1 $ 500.00 | $ 500.00
3200.0 Total: Office Administration Expenses |$ 5,874.80 | $ 5,940.00 | $ (65.20)] $ 5,940.00 | $ 6,060.00
30000/ Total: Admin. Ministries Expenses |s 3290417 |$  32,569.00 | $ 335.17 | $ 32,569.00 | $ 33,601.00

[ [ ] [ |
20000/ Clergy & Staff Expenses
4100.0 Payroll/Employment Expenses
4110.0 Payroll Processing Fees $ 240.00 | $ 240.00 | $ - $ 240.00 | $ 240.00
4120.0 Worker's Comp. Fees $ 828.00 | $ 350.00 | $ 478.00 | $ 350.00 | $ 450.00
4130.0 Employee Development $ - $ - $ - $ - $ -
4100.0 Total: Payroll/Employment Expenses $ 1,068.00 | $ 590.00 | $ 478.00 | $ 590.00 | $ 690.00
4200.0 Clergy Expenses
4210.0 Vicar Compensation
4211.0 Salary ‘ ‘ $ 32,066.25 | $ 32,130.00 | $ 63.75)] $ 32,130.00 | $ 32,130.00
4212.0 Housing Allowance $ - $ - $ - $ - $ -
4213.0 Insurance Premiums (Dental, Life) $ 2,255.50 | $ 2,100.00 | $ 15550 | $ 2,100.00 1 $ 2,100.00
4214.0 Pension $ - $ - $ - $ - $ -
4215.0 FICA Taxes $ - 1% - 1% - 18 B -
4210.0 Total: Vicar Compensation $ 34,321.75 | $ 34,230.00 | $ 91.75| $ 34,230.00 | $ 34,230.00
4220.0 Misc. Clergy Expenses
4221.0 Reimbursables (Auto, Office, Etc.) $ 3,628.01 | $ 2,500.00 | $  1,128.01]|$ 2,500.00 | $ 5,000.00
4222.0 Clergy Continuing Education $ 2,500.00 | $ 2,500.00 | $ - $ 2,500.00 1 $ 500.00
4223.0 Clergy Supply $ 2,099.34 | $ 5,000.00 | $  (2,900.66)] $ 5,000.00 | $ 2,000.00
4220.0 Total: Misc. Clergy Expenses $ 8,227.35 | $ 10,000.00 | $  (1,772.65)] $ 10,000.00 | $ 7,500.00
4200.0 Total: Clergy Expenses $ 42,549.10 | $  44,230.00 | $  (1,680.90)] $ 44,230.00 | $ 41,730.00
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St.Cyprian's Episcopal Church 2021|YEAR End
| 2021 2022
2022|Budget Actual Budget Variance Budget Budget
4300.0 Staff Expenses ‘
4310.0 Office Admin. Compensation
4311.0 Salary ‘ $ 4434231 |$  44,280.00 | $ 62.31|$ 44,280.00 | $ 44,280.00
4312.0 FICA Taxes $ 3,400.35 | $ 3,461.00 | $ (60.65)] $ 3,461.00 | $ 3,461.00
4313.0 Pension‘ $ 4,111.93 | $ 3,915.00 | $ 196.93 | $ 3,915.00 | $ 3,915.00
4310.0 Total: Office Admin. Compensation $ 51,854.59 | $  51,656.00 | $ 198.59 | $ 51,656.00 | $ 51,656.00
4320.0 Organist/Choir Director
4321.0 Organist Compensation $ 9,575.00 | $ 9,100.00 | $ 475.00 | $ 9,100.00 | $ 9,100.00
4322.0 Choir Director Compensation 1,200.00 1,200.00 - 1,200.00 1,200.00
4320.0 Total: Organist/Choir Director $ 10,775.00 | $  10,300.00 | $ 475.00 | $ 10,300.00 | $ 10,300.00
4330.0 Childcare Workers
4331.0 Compensation $ - s 2,000.00 | $  (2,000.00)| $ 2,000.00 | $ 2,000.00
4332.0 FICA Taxes $ Rk 170.00 | $ (170.00)| $ 170.00 | $ 170.00
4330.0 Total: Childcare Workers $ - |8 2,170.00 | $  (2,170.00)] $ 2,170.00 | $ 2,170.00
4340.0 Wedding Coordinator Fee $ 450.00 | $ 1,500.00 | $  (1,050.00)] $ 1,500.00 | $ 1,500.00
4350.0 Sexton Compensation $ 1,941.00 | $ 5,000.00 | $  (3,059.00)] $ 5,000.00 | $ 5,000.00
4300.0| |Total Staff Expenses $ 63,079.59 | $  65626.00 | $  (2,546.41)] $ 70,626.00 | $ 70,626.00
s0000|Total: Clergy & Staff Expenses $ 108,637.69 | $ 115446.00 | $  (6,808.31)| $ 115,446.00 | $ 113,046.00
Total Expenses $ 164,106.86 | $ 173,800.00 | $  (9,693.14)| $ 173,800.00 | $ 174,850.00
'T'otal ﬁevenues $ 187,221.95 | $ 173,800.00 | $ 13,421.95]$ 173,800.00 | $ 174,850.00
Total Expenses $  164,106.86 173,800.00 (9,693.14)] $ 173,800.00 | $ 174,850.00
‘ ‘Incomeminus Expenses $ 23,115.09 | $ - $ 23,115.09]$ - $ -




